WHYBA

4/12 Meeting Minutes

Meeting Called to order 6:39 pm

Attendees- Chris Fournier, R} Sherman, Tom ladevaia, Scott Reyes, Karri Reyes, Tom Kachala, Mike
Yanosy, Desiree Mora, Mike Miller, Bert Collins, Georgette Miller, Mark Indrikovic, Wayne Castner

Treasurer: Balances

e WHLL Savings: $1280.95

e  WHLL Checking: $12,080.16
e WHYBA: $4157.30

e 5 outstanding checks

Sponsorships

e Round 1- Team Sponsors and Banners: $5000 Gross
e Round 2- Slug Fest: Need sponsors and revenue generators
e Need check to WTYA for $150 to hang 3 banners in Meadow Breeze

e Submitted report 4/1 to LLI (next year going to do it early)
e Next year field surveys

e ASAP plan is submitted as 1 organization, not per town

e Each field needs to be posted

Coach’s Coordinator

e Meeting w/ coaches was well received
e Net Year: contract w/ Bernie

Equipment

e 6 new catchers gear with gloves

e 4 new tees

e 10 new helmets

e Ordering practice balls, new game balls coming in season

Pictures

e Looking at Sunday’s (4/26 11-2) (4/26 12-3)
e Location: 1 Session Oxford/ 1 Session Mansfield



Make-Up: May 2 / May 8
Photographer wants a roster

Mansfield needs another 250’ of yellow fence cap
Mansfield old scoreboard was taken down; new one to go up this week
New ‘Safe Release’ bases being ordered
Need a new Home Plate; deplete MLL budget
Fence Repair for Mansfield and Oxford: Jeff Green
OYA spent $1400 on dirt, wants WHYBA to split cost
0 We give $500, asking next time to coordinate with us to get collective discount for all
towns
Intermediates D4 (needs mound)
Juniors D5
Dumpsters to Mansfield this week

Player Agent

A few hiccups regarding player placement

On sign-ups (Majors) no requests to play with friends will be honored

Minors Player about switching teams due to Age, considered and board decide to leave teams as
Drafted.

Proposal for creating All-Stars teams to be considered; Email communication to parents
targeted May 1°. Feedback by board to be submitted before 4/30.

Information Office

Meeting Saturday

Meeting Thurs at Oxford Municipal Building 6:30pm

Vouchers: prices for umps same as Juniors

Umpires: Minors (<18), Majors Plate >18 Majors field <18, Inter Plate >18, Inter field <18,
Juniors Plate >18, Juniors Field >18

Next Meeting May 17



